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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 

School overview

	Detail
	Data

	School name 
	Athena School

	Number of pupils in school 
	114

	Proportion (%) of pupil premium eligible pupils
	 72%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	M Bunn

	Pupil premium lead
	H Trought

	Governor / Trustee lead
	Finance Governor



Funding overview

	Detail
	Amount

	Pupil premium funding allocation this academic year
	£95,020

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£-2134.47

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£92,885.53


Part A: Pupil premium strategy plan

[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent

	Pupils attending Athena School may have had many challenges in their lives which have had an impact on their education, meaning that social, emotional and mental health (SEMH) is the predominant need on the Education, Health and Care Plan. Due to this, there may be significant gaps in their learning, and potential negative experiences of education result in them not being able to see themselves as learners and therefore struggle at times, to access the curriculum. Many pupils at Athena can struggle with confidence and self-esteem, meaning that they need support to engage in learning. 

Our nurturing ethos fully immerses pupils into the learning environment, and our key methods are building relationships with the pupils and encouraging and supporting pupils to understand and forge healthy relationships with their peers and the people around them. 
All pupils in our school have full Education, Health and Care Plans. Ten pupils (8.7%) who attend are Children in Care and some children receive support through Team around the Child, Child in Need and Child Protection Plans. Many children and their families have support from outside agencies such as Early Help Workers, Futures for Me and Family Support. 

Ultimate objectives for our disadvantaged pupils:
· To engage fully in an immersive curriculum.
· To have access to emotional and academic support.
· To maintain good attendance.
· To achieve individual targets, closing the gaps in learning.
· To develop a sense of self and improve esteem and confidence.
· To ensure that meeting basic needs are fundamental in our approach before all else.
· To support the whole child in order for them to manage emotions and behaviour.

Current Strategy Plan
Athena school focuses Pupil Premium on the main challenges faced by our pupils. Wider Strategies are the main body of our plan as pupils mostly benefit from our nurturing ethos and SEMH support. 

Key Principles 
· To ensure that pupils’ emotional needs are met, and that they have support with behaviour, mental health and wellbeing. 
· To develop pupils’ self-esteem and engagement in learning to make good academic progress.  
· To ensure pupils have the best chance in Further education and employability. 





Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge 

	1
	All pupils within school have full EHCP naming Social, Emotional and Mental Health as a primary need. Boxall profile data shows that some pupils are significantly impacted by the level of their emotional development due to past experiences.

	2
	Attendance is a challenge for some pupils for a variety of reasons. When attendance is improved, this can support outcomes at the end of Key Stage 4. 

	3
	Some pupils receive support from Team Around the Child, Child in Need and Child Protection.

	4
	All pupils have Social, Emotional and Mental Health as a primary need, Secondary needs are varied from ADHD, ASD, ODD, learning difficulties and some physical difficulties.

	[bookmark: _Toc443397160]5
	Many pupils have gaps in learning due to prior disrupted education. Reasons for this are varied and the impact is a negative attitude to learning, low self-esteem and low confidence. Cultural capital development is low. 

	6 
	8.7% of pupils are Children in Care.





Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	All pupils to have access to Di Hoyer (therapist) to ensure that they are receiving further support for their areas of emotional need. 
	Pupils will take part in group sessions and direct work where needed. All staff take part in regular training throughout the year and implement strategies into their teaching.


	Education, Health and Care Plans to be completed within time frames by a consultant. 
	Time frame deadlines are met for all EHCP reviews and all relevant agencies are involved. 

	Attendance figures improve through continued support of parents, attendance reward trips/experiences and regular assessment of attendance levels.
	Percentage of attendance overall improves and for individuals, support given through SAP meetings, home visits, where needed.

	School continues to support pupils open to
Children’s Services as part of the wrap around care.
	School continue to have capacity to attend and contribute to outside agency meetings.  Support is thorough and appropriate ensuring safeguarding as a priority. 

	Pupils and staff receive support with Mental Health. 
	Staff annual training schedule met. 
Pupils are identified and support given through school referrals to a variety of agencies such as the Mental Health Support Team (MHST).

Staff to receive support – Anna Freud Centre.

	Disadvantaged pupils meeting or exceeding their targets in Reading, Writing and Maths. 
	End of year assessment data shows pupils meet the percentage target set for English, Maths and Science. 

	Refined enrichment activities within the classroom, which are linked to Boxall profile data to support social and emotional development. 

	Boxall data will be evaluated at the end of each year to identify progress or further areas of development. 

	Pupils have the opportunity to develop a sense of self through exploring their own interests or discovering new ones.
	Pupils may take part in music lessons, develop a relationship with other pupils with similar interests, take part in educational visits and engage in an immersive REAL curriculum.


	Disadvantaged pupils have the opportunity to develop their cultural capital through experiences.
	Pupils take part in trips that are academically enriching and link to the curriculum, as well as supporting their SEMH development. 




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £520

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Raise attainment in Maths (link to SDP).

	Monitoring and tracking of pupil progress for evidence – expecting at least +5 months of progress (EEF 2020)

	1, 5

	Continue the use of White Rose Maths.
	Providing a variety of ways of working which tackle different learning styles and encourage mastery learning and practise of skills. (+5 EEF 2020)
	1, 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: 0
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Qualified teacher to deliver English and Maths interventions
	 Monitoring and tracking of pupil progress for evidence – expecting at least +5 months of progress (EEF 2020)

	1, 5





Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £92,365

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Ongoing subscription of parent communication app – Reach More Parents. 

	Parental engagement total of +4 months (EEF 2020.) To make communication with parents easier for home and school.
	1, 2, 3, 4, 5, 6


	Employment of a SENCO assistant to host and complete EHCP reviews. 
	Capacity for ensuring timescales are met for annual reviews is improved as all pupils are on full EHCP and over 100 pupils on role. Parental engagement +4 months (EEF 2020)
	1

	Employment of Educational Welfare Officer 
	Capacity for attendance issues are addressed. Parental engagement +4 months (EEF 2020)
	2

	Child and Family Officer (CAFO)

	Capacity for supporting pupils who are CIC, CIN, CP, TAC or who work with outside agencies including families, is improved. Parental engagement impact suggests +4 months progress with SEMH, behaviour and attendance. 
	2, 3, 4, 6

	Employment of Consultant Play Therapist and Psychotherapist. 

	Evidence of social and emotional learning indicates +4 months of progress (EEF 2020). Pupils within the school have SEMH as their predominant need. 
	4, 6

	Target areas to develop using Boxall Profile and develop resource bank to support this including a range of choosing activities 
	Social and emotional learning +4 months, and Behaviour interventions +4 months (EEF 2020)
	4

	Continued relationship between school and the Mental Health Support Team (MHST) to support pupil mental health. 

Implementing workshops, visitors and other experiences linked the to PSHE curriculum 
	Social and emotional learning +4 months (EEF 2020) All pupils have SEMH as their primary need. 
	4, 6

	Implement a system of incentives and rewards for improved attendance, alongside working with parents 

	Parental engagement and support from school to improve attendance indicates +4 months of progress. 
	2

	Cultural capital – clubs, resources, trips, external visitors, music, outdoor equipment and experiences to provide pupils with experiences which develop awe and wonder 
	Arts Participation and Aspiration Interventions total of +3 months (EEF 2020.)
	1, 2, 3, 4, 5, 6



Total budgeted cost: £92,885.53
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	In Maths
· 70.5% of all pupils either met or exceeded their expected rate of progress.
· 46.7% of Children in Care have either made or exceeded their expected rate of progress.
· 71.6% of pupils eligible for free school meals have either made of exceeded their expected rate of progress.

In Reading
· 81.9% of all pupils either met or exceeded their expected rate of progress.
· 86.6% of Children in Care have either made or exceeded their expected rate of progress.
· 81.6% of pupils eligible for free school meals have either made of exceeded their expected rate of progress.

In Writing
· 79.1% of all pupils either met or exceeded their expected rate of progress.
· 100% of Children in Care have either made or exceeded their expected rate of progress.
· 78.3% of pupils eligible for free school meals have either made of exceeded their expected rate of progress.

Pupils now have access to music lessons each week with a peripatetic music teacher. Children in Care are offered individual music tuition in a variety of instruments. 
Every child has Boxall profile, which is updated regularly, and these are linked to play experiences within choosing time.
Di Hoyer (play therapist and psychotherapist) provides whole staff training, consultation of staff groups, individual pupil play therapy and parent support. 
The new attendance protocol saw an increase in attendance from the previous year. 
All Education, Health and Care Plans are completed within time scales and updated in detail. 
The Child and Family Officer continues to support pupils and families, and has trained staff in safeguarding.
All pupils now have a provision map that monitors their academic targets and Boxall areas for development. These are linked to their EHCP. 
CAFO has further supported CIC through weekly reading sessions.



Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England

	Programme
	Provider

	Reading
	Accelerated Reader 

	Maths
	White Rose Maths

	Maths and Science
	LbQ
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